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How can we as teachers

(coaches/ supervi sors)
promo’re success outside of
summative achievement?




Leadership is an important
focus of the PYP and MYP.

How can we be explicitly
teaching these skills for
them to succeed?




ATL SkiiLs THAT RerecT LEADERSHIP QUALITIES

Listen actively and respectfully while others speak
Give and receive meaningful feedback

Help others to succeed

Be aware of own and others emotions

Take responsibility for one’s own actions
Practise empathy

Set goals that are challenging and realistic
Practise positive thinking




LEARNING GOALS

1. Reflect on personal leadership skills

2. Learn explicit ways to promote
leadership

3. Understand the five practices of
exemplary student leaders




INTRODUCTION

Leadership Defined Cues

Leadership is the art of Why is leadership an art and

mobilizing others to want to not a science?
struggle for shared
aspirations.

Why do aspira’rions need to be
- The Student Leadership ChalLenge

shared?




ON YoUR SHARING SHEET oF PAPER

What opportunities do your students have to be
leaders? When are they asked fo lead?

2 minutes, as a group write down as many as you can
think of.
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Learner Profile(s)?

= | MoDEL THE WAy

'§ Leaders clarify values by finding their voice and affirming shared values.

Set the example by aligning actions with shared values.




MopEeL THE WAY - VALUES ACTIVITY

Using the list provided:

> On asticky note, write
down your fop 8 values

from the List.



http://www.youtube.com/watch?v=4xG2aJa6UyY

MopEeL THE WAY - VALUES ACTIVITY

Next:

- Narrow it down to your

top 3 values



http://www.youtube.com/watch?v=CH50zuS8DD0

MopEeL THE WAY - VALUES ACTIVITY

Finally: Questions:

- Let's share our values - What shared values are

with our group in your group?
- Can you sftill work

together with different
individual values?
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~ 'l Envision the future by imagining exciting possibilities

I Enlist others in a common vision by appealing fo shared aspirations




INSPIRE A SHARED VisION - MoviE ACTIVITY

Invictus (2009)

What is it about?

Invictus Clip - First day in Office

Questions

What examples do you see in

this clip?

How would you have felt?

What stood out fo you?



https://www.youtube.com/watch?v=gqhS7t2dyEY

GAME Break - #1-10

The rules: Themes:

Can your group count to 107? Communication, Teamwork,

Speed, Involvement,

What else?



http://www.youtube.com/watch?v=4xG2aJa6UyY

P el il s

l CHAWENGE THE PROCESS

~ Look outward for innovative ways to improve..

bR

Experiment and take risks by constantly 9enera’r|ng small wins and
—Learning-from the experience. ,




Discussion

When were (are) YOU in a position of leadership?
How did you challenge the process?



http://www.youtube.com/watch?v=iHdviZkM7S4

ON YoUR SHARING SHEET oF PAPER

How are your students able to challenge the
process?
How are students encouraged to be innovative?

How are students able to learn from their
experience?
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http://www.youtube.com/watch?v=zVHWhLme2NQ
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2. | ENABLE OTHERS To AcT
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~ Foster collaboration by building trust and facilitating relationships.

[ Strengthen others by increasing self-determination and developing
| compefence.




QuoTE WALK

Walk around the room reading the quotes.

Stand by the quote you agree/connect with the most.

Until end of 3 minutes, discuss why you chose this
quote with your group.




Leaders...

-> involve others

-> recognize power of collab

-> provide choices and
support others

-> are active listeners
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Encourage
The Heart
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LeT's APPRECIATE EacH OTHER

Form a circle around the room.

State how you appreciate someone’s contributions
today.

Materials: Ball of yarn
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https://www.leadershipchallenge.com/
https://leademup.com/

FINAL TAKEAWAYS

1. Reflect on personal leadership skills &

2. Learn explicit ways to promote Leadership

3. Understand the five practices of exemplary student leaders







